research to relationships




A set of shared,

beliefs, values and
Culture?

Operating system that powers iResearch



We care about our culture
just like our service.

Because Culture is a service.




v

offe( two
services.




Culture is to recruiting as
surveys |Is to Research and
leads are to sales.
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A great culture
attracts amazing
people.







i

We know what people want
from the companies they work,
and It has had a dramatic shift.




B The old world @ The new world

Work to make living

Follow explicit directions

Juggle work and life

Commute into work

Value amazing perks

Work to make a difference

Chart the course

Harmonize work and life

Connect to work from anywhere

Value amazing people



Although expectations have changed. |

We aspire to build a
lasting organization.



This document is part manifesto
and part employee handbook.

lt's a part who we are and
who we aspire to be.

b



iResearch Culture Code Tenets

We solve for the customer.

"I

We work to be remarkably transparent
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We favour accountability and autonomy
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We believe our best perk is amazing peers.
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We solve for
the customer.

\/



Do work that matters!

Whether it be a survey or a lead or a report we make
sure we do it that'll generate insight and spark
conversations.




e Empower brandﬁwwch pa't’.if{b.reaklng thoug ht
-;.Ieadershlp and help build Iongflastmg relatlonshlps
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|n5|ghts vv
hard to find.




It S | mec 30
the right things f
' your customers.

Even whenit'shard.
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iResearch is a
communications
agency for the new
marketing age,
helping brands in
their thought
leadership and
lead generation.

n

It helps
organisations
build trust
and enhance
growth.



We offer them experience
they'd be delighted and love to
work with us again.

‘@



Speaking of love, we're passionate
' about serving large brands.

Helping them
| grow warms

our heart

¢ 4



We don’t We help

just provide 6(,9 build
services. careers.



[hat & why
' we ¢7Z Education and

certifications
¢/‘m/ the
castomer
Learning and Community of
J Insightful researchers

Development

and sales experts




We don't just want to
satisfy customers,

we want to see

them succeed.

Belleve us or
not you are the
superheroes

behind their
growth.




For every survey we do, report we offer,
lead we generate, insights we share,
designs we make

/{/e a,y,g s this In the best
interest of our

”w“f&/ ¥es, " customer?
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tted to our metrics,
er our mission.

help us earn
Mission: the respect

that makes an
Impact.




Mission and metrics

' both matter. ~ \
‘ " Vi
But to truly GTC Grow the \

Customer, we all need to be
empowered with the right
nformation.
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We work to
be remarkably
transparent.




Come 1y

Everyone has open access
to anyone in the company.

We're

It's not an open-door policy.

It's @ ho-door policy.




-ﬁ]

~ Want to know
¥ 1 : @‘ what's going in

: the company?

@




We Measure

All the things*

Wot 7«/& /4 af Customer Happiness
them but a ot

Employee Happiness

Candidate Happiness

General Happiness

Ok, we don't officially measure this, but we
do have a #dad-jokes channel in Slack.




Transparency
Not equals to

Democracy

An important note on
transparency...

It's about being
open and accepting
of all input

It's not about

decisions by
coNnsensus







C
Remarkable transparency helps us C

' make decisions and take ownership.
R ———— N e —————————ce S

- This is important
because ...




We favor
accountability

J and autonomy.
) i




Amazing people need autonomy
to do their best work.

Autonomy requires trust.



Just because someone made a mistake years
' ago doesn't mean we need a policy or rule.

We don't penalize the many
for the mistakes of few.

| q i N
|

"

We only protect against big stuff.

~ ;







We have a five-word policy,

Basically, do what's best for

company a Nnd customers.
E—




Sick day

policy Buy our team

lunch policy

End work early because you forgot it was your turn to take your
daughter to cricket or piano practice ... policy.

Our policy on all of these ACT IN iResea rChIS

(and most other) things: best interest




Here's a cheat sheet on how to
decide orjg@est INterest.

- | Customer > Company | > | Individual




Company > Individual | "
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RESULTS
MATTER

MOST

Are our insights impactful?

Are we making meaningful
progress towards our mission?




Results matter
more than how

much break we
take. We want
to make work
life harmony a
reality.




We believe that work
Isn't a place we go,

it's a thing we do.

1
Work is a verd,

not a noun,

IResearch's hybrid
approach gives us
the most flexibility.
We like flexibility.




¢ Wait.

How do we foster our
culture and preserve our
values when we're not in
the same building?




not in our HALLWAYS




For all this freedom and
flexibility to work...
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Last one is eritical for GTC




Autonomy and accountability
aren't for everyone.

This 1s also important

because...




We believe our
best perk is

J amazing peers.




The best people don't just fit
ey further it.
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iResearch is not an We are not a perfect
idealistic workplace. match for everyone.

And not every
amazing person Is a
great match for us.




' There are

5 traits

we believe.make IResearchers\:
well. iIResearchers
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fidence?
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The very best people are

qslf—av'a re and self-critical,
‘not self-aggrandizing.
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Humility isn't |
about thinking less
of yourself.

It’s about
thinking of
yourself less..
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Remark- .
h/o/oté% af /e/}y remarked wpor *

Stands out by being:

Remarkably Remarkably

different. effective.




Remarkably effective people:

-

A o

Are predisposed = Have a sense of Focus on results
to action. - ownership. and outcomes,
They just get =t not roadblocks
stuff done. and obstacles.




3n and honest with others
a‘d with themselves.




We admire people with heart. \

N

Yos, Teart” /s a
bit aée%y,
/(/e re a bit

aée%y Somelimes




We don't just believe in these values,

We bet on them.
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Compromising on culture is mortgaging
the future.

It's reasonable to want to hire for skills and
experience when the need Is painfully acute.

It's reasonable. But, it's also

The interest rate on culture debt is crushingly high.



We don't hire
to delegate.

It's tempting

to bring In in peoplewho ™ —
people who challenge us to
will take on - think different
work we don't - and make us
have time for. better.




B They speak manytanguag

+ They live all over the-wo
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.. They have varied kMEOu ,
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Reflects and
sustainability and socially
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Founders' confession

It's an aspiration we wish
we had prioritized a long
time ago.

)

Like, when we f/}‘&’t started
the 1Fesearch,




The best time to
ouild with diversity:
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The next best
time:
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Attract more
people with
diverse
perspectives.

Build teams
with a diverse
perspective.

Prioritizing diversity fuels our flywheel.






How do we raise the average?

We strive to
do both.

One way Is to
attract amazing

people.










Open Mic x

' 2 Wellness Programs .
 Cet Fit




v Inspire Brilliance Awards

ltem

Heart Award

SPOTY (Salesperson of Th...

The Growth Driver Award

Pinnacle Performer Award

Outstanding Performer Aw...

Rising Star Award

Ace Achiever Award
Standing Ovation Award
Above and Beyond Award

Champions Award Open ...

OQR/QSR Best ideation A...

#GetFit Award - Most Tran...

#GetFit Award

N

Inspire Brilliance Awards

About the Award

This award goes to someone who integrates the iResearch company values into the...
Top class performance for the Annual Salesperson of the Year Award. Unique achie...
This award goes to the Leader of the department for stand out performance the wit...

This Annual Award goes to the leader of the department. KPIs Performance achieve...

Bi Annual Awards based on performance metrics. KPls success. Awarded to Mana...
For associate level employees new to 18-20 months experience who have shown c...
KPIs Performance achievement based Awards for Team Members achievements a...
KPIs Performance achievement based Awards for employees achievements. and s...

KPIs Performance achievement based Awards for employees achievements. and s...

For the Champions. Dedicated to helping Open Mic to improve employee engageme...

Living the iResearch value of innovation.

A 12 month #GetFit contest for everyone at iResearch. starting on 1st Dec, 2021. Yo...

A 12 month #GetFit contest for everyone at iResearch. starting on 1st Dec, 2021. Yo...

Evaluation Criteria 1

Living the company values. Trus

Generating the highest new busi

The highest revenue growth ove.

Demonstrating consistent high .

Revenue based achievement
Productivity

Revenue based achievement

Consistently gives their best wo...
Demonstrating consistent high ...
Spreading the word enthusiastic...
. Revenue estimated & in what ti...

For the participant who accomp.

For the Top 10 participants who

Award Frequency

Annual

Bi - Annual
Quarterly
Bi - Annual
Bi - Annual
Bi - Annual
Bi - Annual
Quarterly

Annual

No of Awal Is

10

33
sum @




Program.

Request a book — it magically
shows up In your inbox.

NO muss, no fuss.
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We love audacious goals, even
though they may take a while.

Because...



We lean towards
long-term impact.

\/









Massive impact is
rarely the product of
modest risk.



Many companies start out
being exceptional.

: As they grow, there is a dark,
E powerful force that pulls them
towards the average.

6‘ we regress to the mean, we
fat, [t that sinpte.







For Example:

Conventional wisdom says more is better.

We believe Is a
competitive advantage.




With simplicity comes speed.

- The simpler things are, the faster we cah go.

o . iogi NS ‘
Shorter Snappier | Quicker
feedback  reaction decisions.
loops. times. |
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We want iResearch to be,




As It turns out,
making things
easy is incredibly
hard.







How does
complexity

iNn?
creep IN: It is often the quick,
tempting answer to short-

term issues.

Looking to the long-term
take's courage,
commltment and sacn Coumid
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Complexity and the tragedy of the commons.

Example: Result:

‘I need to hit my goals this You may make your goal now,
month, so I'm going to push but we all pay the price of the
for this exception to our complexity forever.

standard process.”

Focus on the long game.
® Team >
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Re engineer

Stop generating unimpactful results

Cancel unproductive meets

Remove unnecessa ry rules

Automate & Automate processes

Prepare for Learning & Development

.
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high road
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Keep learning
from customers

(i.e. vc N other).




OUR FORMULA

Amazing people

. [he diseretion to do what
== Autonomy &ownership «__—~ 4 . raves a8 forward
+ Aligned vectors féa/cea’ a«a’eﬁ&fa«af}y around
“—

nission and owa/&

Achieving our aspirations




Traits
we admire

‘ Humble
’ Empathetic

‘ Adaptable

‘ Remarkable

‘ Transparent
O
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Purpose
More social impact

Less environmental impact

Profit

Grow sustainable
business

Culture

Enrich internal
experience

Loyaltyg \—/\ Innovation

Earn customer trust Improve customer &

Employee experience °




Thank you!

Feedback: HR@iresearchservices.com

@Yogesh, CEO, reads every email
(they make his day).

Yes, we're hiring.




